ALSTOM PPL RELOCATION
TOBEY ROAD SITE

Rev 2.13
ID Task Name Duration Start Finish Predecessors Resource Names 2014
o Jan [ Feb | Mar | Apr [ May \ Jun [ Jul Aug Sep Oct Nov Dec
1 | Purchase 44 Tobey Rd 23.4wks Wed 5/15/13  Fri 10/25/13
2 W Tobey Rd Negotiations 3wks Wed 5/15/13 Tue 6/4/13 Alstom
3 W Purchase Sale Agreement 0 wks Fri 6/14/13 Fri 6/14/13 2 Alstom
4 | Phase 1/2 Environmental 4wks  Mon 6/17/13 Fri 7/12/13 3 JNH
5 | Asbestos Review 4wks  Mon 6/17/13 Fri 7/12/13 3 JNH
6 | Ground Water Survey 3wks  Mon 6/24/13 Fri 7/12/13 3 Hesketh/well driller
7 W Site Geotech 2wks  Mon 6/17/13 Fri 6/28/13 3 Hesketh/Welti
8 | Title Insurance 6 wks  Mon 6/17/13 Fri 7/26/13 3 Alstom
9 W Close Property 0 wks Fri 10/25/13 Fri 10/25/13 22,3,4,5,8 Alstom
10 | Environ Permitting 49 wks  Mon 6/17/13 Fri 5/23/14 e
11 | Air DEEP Application 2wks  Mon 6/17/13 Fri 6/28/13 24 Vin Romano
12 | Submit 0 wks Fri 6/28/13 Fri 6/28/13 11 Vin Romano
13 | Modeling Complete 10 wks Mon 9/9/13 Fri 11/15/13 12 Amec
14 | Submit to DEEP 1wk Mon 11/18/13 Fri 11/22/13 13 Vin Romano
15 | Air Permit Approved 26 wks Mon 11/25/13 Fri 5/23/14 12,13 DEEP/AMECROMNVOFNGOe -« = — + pEFP/Amec/Romano
16 | Site Plan Development 22 wks Mon 6/3/13 Fri 11/1/13
17 | Property Survey 3 wks Mon 6/3/13 Fri 6/21/13 Hesketh
18 | Site Plan Design 7wks  Mon 6/24/13 Fri 8/9/13 17,24 Hesketh
19 | Submit to Bloomfield 13.2 wks Fri 8/2/13 Fri 11/1/13 Hesketh
20 |7 Bloomfield Inland Wetland: Owks Mon9/16/13  Mon 9/16/13 19 Bloomfield
21 | Bloomfield TP&Z Mtg Owks  Thu9/26/13  Thu 9/26/13 20 Bloomfield
22 | Site Plan Approval 0 wks Thu 9/26/13 Thu 9/26/13 21,20 Bloomfield
23 | Engineering Restart 27.4 wks Mon 6/3/13  Tue 12/10/13
24 | Develop Bldg/Site Gas 2 wks Mon 6/3/13 Fri 6/14/13 Alstom/Avakian
25 | Waldron GA Review 1wk Mon 6/17/13 Fri 6/21/13 24 Alstom/Avakian/Waldr
26 | Waldron Proposal Dev 2wks  Mon 6/17/13 Fri 6/28/13 Waldron
27 | Award Contract 1.2 wks Mon 7/1/13 Mon 7/8/13 26 Alstom
28 | Process ME&P Design 16.4 wks Tue 7/9/13 Wed 10/30/13 27 Waldron
29 | Structural Design 17.4wks Mon 7/15/13 Tue 11/12/13 Waldron
30 | Building ME&P 8 wks Tue 8/6/13  Mon 9/30/13 EDM
31 | Architect 8 wks Tue 8/6/13  Mon 9/30/13 SLAM
32 | Structural Peer Review 4wks Wed 11/13/13 Tue 12/10/13 29 SLAM
33 | CL Dis/Re Assembly 13.8wks Mon 5/20/13  Thu 8/22/13
34 | Prepare RFP 2wks  Mon 5/20/13 Fri 5/31/13 Alstom
35 | Out for Bid 3wks  Mon 5/20/13 Fri 6/7/13 Cianbro/AP Com
36 |y Bid Review 6 wks Fri 6/28/13 Thu 8/8/13 Alstom
37 | Award Contract 2 wks Fri 8/9/13  Thu 8/22/13 36 Alstom
38 SITE/CIVIL/ICONC/DEMO 74 wks Mon 7/8/13 Fri 12/5/14
39 | ID/interview contractors 3 wks Mon 7/8/13 Fri 7/26/13 Alstom/Avakian
40 | Develop RFP 8wks  Mon 8/12/13 Fri 10/4/13 18 Alstom/Avakian
41 | Out for Bid 4.2wks  Fri10/18/13  Fri 11/15/13 22FS+1 wk,40,39 Bldg/Site GC
42 | General 3.2wks Thu 12/19/13 Thu 1/9/14 —
43 | Award Contract Owks Thu12/19/13 Thu 12/19/13 22 Alstom
44 | Mobilize 1 wk Fri 1/3/14 Thu 1/9/14 PDS & PDS
45 Site Work 34 wks Tue 1/7/14 Mon 9/1/14 PDS I\ S—
46 |7 Water lines 1wk Mon 4/21/14 Fri 4/25/14 57 =
47 | E&S Control 0.6 wks Tue 1/7/14 Thu 1/9/14 8
48 | Clear/Grub 1wk Fri 1/10/14  Thu 1/16/14 =
49 | Strip/pile TopSoll 2 wks Tue 1/7/14  Mon 1/20/14 [
50 | Saw/Rem Pvmt 3 wks Tue 1/7/14  Mon 1/27/14 ]
51 | Storm Drain 13wks  Mon 1/20/14 Fri 4/18/14 Emsaaaaeeaaaaaaaas
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52 |~ Dig Retain Wall 2.4 wks Wed 1/8/14  Thu 1/23/14 [~
53 | Rough Grading 1wk Mon 1/20/14 Fri 1/24/14 =
54 | Int Found Excavate 1.6wks Mon 2/10/14  Wed 2/19/14 — ]
55 |7 Inst Pump Cham 1wk Mon 2/17/14 Fri 2/21/14 &
56 |y Underdrains 10 wks Fri 2/14/14  Thu 4/24/14
57 |~ MDC Approval 11 wks Wed 1/8/14 Tue 3/25/14 MDC ﬁ
58 | Connection Permit 1wk Mon 3/31/14 Fri 4/4/14 57 Pierce ﬂierce
59 | Sanitary Sewer 3 wks Mon 4/7/14 Fri 4/25/14 58 =
60 |4 Backfill Wall 0.6 wks  Tue 2/25/14  Thu 2/27/14 8
61 | Water Service 2 wks Mon 8/4/14 Fri 8/15/14 46 Pierce VE Pierce
62 |y Gas Service 1wk  Tue 8/26/14 Mon 9/1/14 CNG & CNG
63 |4 Found BackFill 9 wks Tue 3/11/14  Mon 5/12/14 [
64 | Slab Prep 4wks  Mon 3/24/14 Fri 4/18/14
65 | Stone trailer Area 1 wk Wed 4/2/14 Tue 4/8/14 64 E_
66 CL&P FEEDER 11 wks Mon 8/4/14  Fri 10/17/14 multi vﬁOﬁ/ﬁ
67 | Install Conduit 1wk Tue 9/2/14 Mon 9/8/14 Codan & Codan J
68 |q Set new 208 Vault 1wk  Tue9/2/14  Mon 9/8/14 PDS <EPDS
69 |~ Set Poles 8 wks Mon 8/4/14 Fri 9/26/14 CL&P Y
70 Rework Primary feede 3wks  Mon 9/29/14 Fri 10/17/14 69 CL&P CL&P
71 Set 208 XFMR 0.2 wks Tue 9/9/14 Tue 9/9/14 68 CL&P
72 |4 Set 480V XFMR 0.2 wks Tue 9/9/14 Tue 9/9/14 68 CL&P
73 Primary Wire Term 1wk Wed9/10/14 Tue 9/16/14 71,72 CL&P
74 | Demolition 12.4wks Thu 12/12/13 Fri 3/7/14 PDS
75 | Utiltly Cut/Cap 0 wks Mon 1/6/14 Mon 1/6/14
76 |o Demo Permit Owks Thu12/12/13 Thu 12/12/13 Alstom
77 | Demo Concrete 4wks  Mon 1/13/14 Fri 2/7/14
78 | Demo MEP 1wk Mon 1/13/14 Fri 1/17/14
79 | Sawcut Slab 1wk Mon 1/13/14 Fri 1/17/14
80 |4 Install Shoring 1wk  Tue1/21/14 Mon 1/27/14
81 | Install Temp Walls/Ro 3wks Wed 1/22/14  Tue 2/11/14
82 | Demo Roof 1wk Wed2/12/14  Tue 2/18/14 81
83 | Demo Walls/Structure 2 wks Fri 1/17/14  Thu 1/30/14
84 | ACM Disposal 2wks  Mon 2/24/14 Fri 3/7/14
85 Concrete 17.2wks Mon 1/20/14 Mon 5/19/14 PDS i:j:j:jiii
86 |y Retaining Wall 2wks  Mon 1/20/14 Fri 1/31/14 ]
87 | Int Foot/ Fndations 7wks  Tue 2/25/14  Mon 4/14/14
88 | Scrubber Bldg Found 2 wks Mon 4/7/14 Fri 4/18/14
89 | Stack Foundation 1wk Mon 4/21/14 Fri 4/25/14 88
90 | Silo Foundation 1wk Mon 4/28/14 Fri 5/2/14 89
91 | Equipment Foundatiol 4 wks Tue 4/15/14  Mon 5/12/14 87
92 | BS Slab on Grade 2wks  Tue 4/15/14  Mon 4/28/14 87
93 | High Bay SOG 2 wks Tue 4/29/14  Mon 5/12/14 92
94 | Side Walks 1wk  Tue5/13/14  Mon 5/19/14 93
95 |7 Plumbing 4wks  Mon 3/24/14 Fri 4/18/14 PDS
96 |4 underslab 4wks  Mon 3/24/14 Fri 4/18/14
97 |~ Misc Metals 1wk Tue 8/5/14  Mon 8/11/14 PDS =
98 | Railings 1wk Tue 8/5/14  Mon 8/11/14 =
100 |Ed Landscape 2wks Mon 11/24/14 Fri 12/5/14 101 B
101 |[Fd Paving 4 wks Mon 10/27/14 Fri 11/21/14
102 | Site Lighting 2 wks Mon 6/2/14 Fri 6/13/14 PDS/Davis Electric "] PDS/Davis Electric
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103 Steel Work 42.6 wks Wed 11/13/13 Fri 9/5/14 PDS/United —
104 | Prepare RFP 3wks Wed 11/13/13  Tue 12/3/13 28,29,30,31 Alstom/Avakian ian
105 | Out for Bid 4wks Wed 12/4/13 Tue 12/31/13 104 Alstom ;Alstom
106 |4 Award Contract 7.6 wks Wed 1/1/14 Fri 2/21/14 105 Alstom Qflstom
107 |4 Prepare Shop Drawings 8wks  Mon 2/24/14 Fri 4/18/14 106 United Gy United
108 | Review Shop Drawing 4wks  Mon 3/31/14 Fri 4/25/14 TBD ﬁ;TBD
109 | Fabrication 3wks Mon 4/28/14 Fri 5/16/14 108 United United
110 | Moblize 0.4wks Mon5/19/14  Tue 5/20/14 109 United United
111 | High Bay 1.6wks Wed 5/21/14 Fri 5/30/14 110 United United
112 |7 Install Silos 0.4 wks Mon 6/2/14 Tue 6/3/14 111,365 United ) United
113 | Complete High Bay 0.6 wks Wed 6/4/14 Fri 6/6/14 112 United Wnited
114 |~ Bench Scale 2 wks Mon 6/9/14 Fri 6/20/14 113 United
115 Roof Reinforecement 11wks  Mon 6/23/14 Fri 9/5/14 114 United
116 |4 PDF Conc Slabs 0.2 wks Fri 8/29/14 Fri 8/29/14 113 PDS
117 | PDF Elev Decks 1wk Mon 6/16/14 Fri 6/20/14 116 United
118 Stairs/Rails 1wk Mon 6/23/14 Fri 6/27/14 117 United &o-United———
119 | Roof Deck 1wk Wed 6/4/14  Tue 6/10/14 112 United United
120 |[Fd Snow Shelf 3wks  Thu 8/14/14 Wed 9/3/14 United
121 Scrubber Building 12.4wks Mon 5/26/14  Tue 8/19/14 PDS
122 |~ Negotiate PCO 1wk  Mon 5/26/14 Fri 5/30/14 Alstom
123 | Order Building 0 wks Mon 6/2/14 Mon 6/2/14 122 PDS
124 |~ Deliver Building 0 wks Fri 7/11/14 Fri 7/11/14 123 PDS
125 | Install Building 4wks  Mon 7/14/14 Fri 8/8/14 124 PDS
126 | Interior Masorny 1wk Wed 8/6/14  Tue 8/12/14 PDS
127 | External Masonry 1wk Wed8/13/14  Tue 8/19/14 126
128 CL REASSEMBLY 16.2 wks Mon 6/9/14  Mon 9/29/14 Cianbro
129 Structural 8.6 wks Mon 6/9/14 Wed 8/6/14
130 |4 Set up 4100 0.4 wks Mon 6/9/14  Tue 6/10/14 330,113
131 | Install Columns 0.2wks Wed 6/11/14 Wed 6/11/14 130,15
132 | Lev 1 Struct Member 0.8 wks Fri 6/13/14  Wed 6/18/14 131
133 | Lev 1 Misc Steel 0.6 wks  Thu 6/19/14  Mon 6/23/14 132
134 |~ Lev 2 Struct Member 0.8wks  Tue 6/24/14 Fri 6/27/14 133
135 | Lev 2 Misc Steel 0.6 wks  Mon 6/30/14 Wed 7/2/14 134
136 |4 Lev 3 Struct Member 0.6 wks Thu 7/3/14 Mon 7/7/14 135
137 | Leve 3 Misc Steel 0.6 wks Tue 7/8/14  Thu 7/10/14 136
138 | Lev 4 Struct Member 0.6 wks Fri 7/11/14  Tue 7/15/14 137
139 | Lev 4 Misc Steel 0.4wks Wed7/16/14  Thu 7/17/14 138 g
140 | Lev 5 Struct Member 0.6 wks Fri 7/18/14  Tue 7/22/14 139
141 | Lev 5 Misc Steel 0.4wks Wed 7/23/14  Thu 7/24/14 140
142 | Lev 6 Struct Member 0.6 wks Fri 7/25/14  Tue 7/29/14 141
143 | Lev 6 Misc Steel 0.4wks Wed 7/30/14  Thu 7/31/14 142
144 |~ Inst Roof/Crane 0.4 wks Fri 8/1/14 Mon 8/4/14 143
145 Breakdown Crane 0.4 wks Tue 8/5/14 Wed 8/6/14 144
146 | Mech Equip 6.6 wks  Tue 6/24/14 Thu 8/7/14
147 | Level 1 1wk  Tue 6/24/14  Mon 6/30/14 133
148 | Level 2 1.4 wks Thu 7/3/14 Fri 7/11/14 135
149 | Level 3 1 wk Fri 7/11/14  Thu 7/17/14 137
150 | Level 4 1wk Fri 7/18/14  Thu 7/24/14 139
151 | Level 5 1.2 wks Fri 7/25/14 Fri 8/1/14 141
152 | Level 6 1 wk Fri 8/1/14 Thu 8/7/14 143
153 Mech Piping 11.4 wks Tue 6/24/14  Wed 9/10/14
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154 Level 1 1wk  Tue 6/24/14  Mon 6/30/14 133
155 Level 2 1 wk Thu 7/3/14 Wed 7/9/14 135
156 Level 3 1wk Fri 7/11/14  Thu 7/17/14 137
157 Level 4 1 wk Fri 7/18/14  Thu 7/24/14 139
158 Level 5 1wk Fri 7/25/14  Thu 7/31/14 141
159 |[Fd Level 6 1 wk Thu 9/4/14  Wed 9/10/14 143
160 Electrical Work 4 wks Tue 8/5/14 Mon 9/1/14
161 Reinstallation 4 wks Tue 8/5/14 Mon 9/1/14 144
162 Balance of Eqpmt 3.6 wks Thu 9/4/14  Mon 9/29/14
163 |[Ed Reinstall 3.6 wks Thu 9/4/14  Mon 9/29/14 143
164 |Ed Piping 3.6 wks Thu 9/4/14  Mon 9/29/14 143
165 BUILDING DRY IN 22.6 wks Mon 6/9/14 Wed 11/12/14 PDS gQ — ———)
166 |4 Prepare RFP 3 wks Mon 6/9/14 Fri 6/27/14 Alstom/Avakian Istom/Avakian ]
167 |4 Out for Bid 3 wks Tue 7/1/14  Mon 7/21/14 166 Bidders w"WWWWH;Bidders
168 | Award Contract Owks  Thu7/24/14  Thu 7/24/14 167 Alstom éi/24
169 | Order Siding Owks  Thu7/31/14  Thu 7/31/14 168 él7I31 ]
170 Deliver Siding 7 wks Thu 7/31/14  Wed 9/17/14 169 ‘0%
171 Install Siding 4 wks Thu 9/18/14 Wed 10/15/14 170 JQAE
172 Roofing 4wks Thu10/16/14 Wed 11/12/14 171
173 |4 Roof Drains 1wk Mon 10/27/14 Fri 10/31/14 @
174 |4 Steel Girt Modifications 1wk Mon 9/15/14 Fri 9/19/14 oi//
175 PDF Stair CMU Wall 4wks  Mon 9/22/14  Fri 10/17/14 174 ’@ég
176 GEN BLDG CONSTR 27.2 wks? Fri 7/18/14 Fri 1/23/15 PDS =0=/
177 |~ Prepare RFP 2 wks Fri7/18/14  Thu 7/31/14
178 | Out for Bid 3.2 wks Fri 8/1/14 Fri 8/22/14 177 %ﬁ J
179 |F4 Execute Contract Owks Wed9/17/14 Wed 9/17/14 178 Oﬂ
180 |Ed Notice to Proceed Owks Wed9/17/14 Wed 9/17/14 179 o=
181 |Ed Awd Sub Contracts 1.6wks Wed9/17/14 Fri 9/26/14 180 RS —
182 | Obtain Permit 1wk Wed9/17/14  Tue 9/23/14 180 o |
183 Mobilization 0.4wks Wed 9/17/14 Thu 9/18/14 180 z}_&fq
184 |Ed Layout Walls 0.6 wks  Wed 9/24/14 Fri 9/26/14 183 ‘<>L>
185 Submittals 3wks Mon9/29/14  Fri 10/17/14 180,181 2
186 |Ed Layout UG Piping 0.4wks  Mon 9/29/14 Tue 9/30/14 183 o%?
187 Sawcut/Remove Slab 0.6 wks  Wed 10/1/14 Fri 10/3/14 186 %3
188 |Ed Framing Walls 2wks  Mon 10/6/14  Fri 10/17/14 184 ==
189 |Ed Masonry Equip Rm 3wks Mon 10/6/14  Fri 10/24/14 183 g
190 |Ed Excavate UG Plumbing 0.4wks Mon 10/6/14  Tue 10/7/14 186 %
191 |[Fd UG Plumbing 2 wks Fri 10/10/14 Thu 10/23/14 190 =
192 |Ed Procure LG Items 8 wks Mon 10/13/14 Fri 12/5/14 181
193 |4 Fireproof Steel 0.4wks Mon 10/13/14  Tue 10/14/14 180 e
194 |E4 Electrical Rough In 4 wks Mon 10/13/14 Fri 11/7/14 McPhee McPhde
195 |[Fd CFMF Interior OH door 0.6 wks Mon 10/20/14 Wed 10/22/14 180 e
196 |Ed Backfill UG plumbing 0.4 wks Fri 10/24/14 Mon 10/27/14 191 I:’]
197 |Ed Gas Piping 3wks  Fri10/24/14 Thu 11/13/14 180
198 |Ed AG Piping 2wks Tue 10/28/14 Mon 11/10/14 180 ﬁ
199 |[Fd HVAC Rough In 4 wks Tue 10/28/14 Mon 11/24/14 180
200 Infill Slabs 0.2wks Tue 10/28/14 Tue 10/28/14 196 0
201 |Ed Drywall 2wks Mon 11/10/14  Fri 11/21/14 180 f
202 |Ed Install Eye Wash St 1wk Tue 11/11/14 Mon 11/17/14 180 E
203 |[Fd Shaft Wall 1wk Mon 11/17/14  Fri 11/21/14 180 &
204 |Ed Painting 4wks Mon 11/24/14  Fri 12/19/14 180 ?
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205 |[Ed Locker Bases 0.6 wks Mon 11/24/14 Wed 11/26/14 180
206 |Ed Hollow Metal Frames 0.2wks  Tue 11/4/14  Tue 11/4/14 180 % El
207 Lockers 0.2wks Thu 11/27/14 Thu 11/27/14 205 Alstom § Alstom
208 |[EH Locker Rm Benches 0.4 wks Fri 12/5/14  Mon 12/8/14 180 =]
209 |Fd HVAC Equipment 2wks Wed 12/10/14 Tue 12/23/14 199
210 |Fd OH Coiling Doors 1.2wks Wed 12/10/14 Wed 12/17/14 180
211 |E4 Install Doors & Hrdware 1wk Wed 12/10/14 Tue 12/16/14 180
212 |[EH Seal Concrete Floors 0.6 wks Mon 12/15/14 Wed 12/17/14 200
213 Install Plumbing Fixtures 1wk Thu12/18/14 Wed 12/24/14 212
214 |Ed Ceilings 1wk Wed 12/24/14 Tue 12/30/14 201
215 |Ed Toilet Parttitions 0.6 wks Mon 12/29/14 Wed 12/31/14 213 @
216 |4 Toilet Accessories 0.6 wks? Mon 1/5/15 Wed 1/7/15 215
217 |[Fd Light Fixtures 1wk Tue 1/6/15  Mon 1/12/15 214 McPhee
218 |[Fd HVAC Finishes & SU 1 wk Tue 1/6/15  Mon 1/12/15 209
219 |Ed Millwork 0.4 wks Thu 1/8/15 Fri 1/9/15 214
220 Fire Extinguishers 0.2 wks? Thu 1/8/15 Thu 1/8/15 216
221 |Ed Substantial Completion Owks Mon 1/12/15  Mon 1/12/15
222 Punchlist 2wks  Mon 1/12/15 Fri 1/23/15 221
224 | Prepare RFP 6 wks  Mon 1/27/14 Fri 3/7/14 Alstom _—A-LS(-O% ]
225 | Out for Bid 4wks  Tue 3/25/14  Mon 4/21/14 224 —_—
226 | Award Contract Owks  Thu 7/24/14  Thu 7/24/14 225
227 | Mobilize 1wk  Thu7/24/14 Wed 7/30/14 226
228 | Day Hill Demo (Ph 1) 3wks  Thu7/24/14 Wed 8/13/14 227
229 |Ed Day Hill Demo (Ph 2) 3 wks Mon 9/8/14 Fri 9/26/14 228
230 |[Fd Set Switchgear Owks  Tue 10/7/14  Tue 10/7/14
231 |Ed Energize CL&P Trans Owks Tue 12/30/14 Tue 12/30/14 @
232 |Ed Startup & testing 5 wks Mon 2/9/15 Fri 3/13/15
233 Project Complete 0.2wks  Mon 3/16/15 Mon 3/16/15 232
234 INDUST MECH CONTRACT 42.2wks  Mon 4/14/14 Mon 2/2/15 Cianbro vﬁﬁééﬁ
235 | Prepare RFP 3wks  Mon 4/28/14 Fri 5/16/14 o
236 |y Out For Bid 4wks  Mon 4/14/14 Fri 5/9/14 235 %
237 | Award Contract 3wks Mon 5/12/14 Fri 5/30/14 236 [
238 | Day Hill Remove 13.2wks  Mon 6/16/14 Mon 9/15/14 )
239 | Mobilize 0.8wks Mon 6/16/14  Thu 6/19/14 88—
240 | PDF Equip 3.6 wks Mon 6/16/14 Wed 7/9/14 [
241 | Process Duct 0.8wks Wed 6/18/14  Mon 6/23/14 =
242 | Scrubber 1wk  Thu6/19/14 Wed 6/25/14 =
243 | Stack/Stack Tower 0.6 wks  Tue 6/24/14  Thu 6/26/14 8
244 | Flue Gas Cond 1wk  Tue 6/24/14  Mon 6/30/14 =
245 | Big Black 0.8wks  Mon 6/30/14 Thu 7/3/14 &
246 | Coal Silos/Bag House 0.8wks  Mon 6/30/14 Thu 7/3/14 =
247 | ISBF Boiler 1 wk Wed 7/2/14 Tue 7/8/14 =
248 | Fans 0.4 wks Wed 7/2/14 Thu 7/3/14 8
249 | Air Compressor 0.6 wks Wed 7/2/14 Fri 7/4/14 &
250 | Shear 0.2 wks Wed 7/2/14 Wed 7/2/14 ]
251 | Balance Plant 1.4 wks Wed 7/2/14  Thu 7/10/14 —]
252 | ISBF Bag House 2 wks Tue 9/2/14  Mon 9/15/14
253 Tobey Rd Install 30.2 wks Mon 7/7/14 Mon 2/2/15 Cianbro
254 | Mobilize 0.8 wks Mon 7/7/14  Thu 7/10/14
255 |[Ed ISBF Boiler 0.8wks Mon 7/14/14  Thu 7/17/14 239
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256 |[id Fans 2.4 wks Mon 7/21/14 Tue 8/5/14 240
257 |Ed Process Ductwork 12 wks Tue 11/11/14 Mon 2/2/15 241,269 g
258 |Ed ISBF Platform 1wk Mon 7/28/14 Fri 8/1/14
259 |7 Pipe Bridge 1 wk Tue 8/5/14  Mon 8/11/14 242
260 | Big Black 0.4wks Wed 8/13/14  Thu 8/14/14 243
261 |[FEd Flue Gas Cond 0.4wks Mon 8/18/14  Tue 8/19/14 244 F— N
262 | New Air Heater 1wk Wed8/20/14  Tue 8/26/14 est delivery :,oiﬁrm,eﬂi@if |
263 | Big Red 1wk Mon 8/18/14 Fri 8/22/14 delivered & delivered 77]
264 |Ed Scrubber Equip 1wk Mon 8/11/14 Fri 8/15/14
265 PDF 2 wks Tue 9/16/14  Mon 9/29/14 252
266 |Ed Piping 6 wks Tue 9/2/14 Mon 10/13/14 246
267 |EH Stack/Stack Tower 1.2wks Wed 10/8/14 Wed 10/15/14
268 |[Ed Scrubber Platform 1.4wks Mon 10/20/14 Tue 10/28/14
269 |[FEd Coal Silos/Bag House 1.6 wks Thu 10/30/14 Mon 11/10/14
270 |Ed Air Compressors 0.8wks Thu11/13/14 Tue 11/18/14
271 | Shear 0.2wks Mon 11/24/14 Mon 11/24/14 101
272 |Ed Balance Plant 3wks Mon 11/24/14  Fri12/12/14
273 ISBF Bag House 2 wks Thu 9/18/14  Wed 10/1/14 252FS+2 days
274 Infill Steel 11.2 wks Fri 8/8/14  Fri 10/24/14 United/Alstom
275 | Award Contract 0 wks Fri 8/8/14 Fri 8/8/14 Carl
276 | Shop Drawings 4wks  Mon 8/11/14 Fri 9/5/14 275 United/Loomis
277 | Prep BLdg 1wk Mon 9/22/14 Fri 9/26/14 276 United
278 | Cut Roof 0.4wks  Thu9/25/14 Fri 9/26/14 United
279 | Deliver Steel Owks  Mon 9/29/14  Mon 9/29/14 United
280 Install 2wks  Mon 9/29/14 Fri 10/10/14 279 United
281 Reinstall Roof 0 wks Fri 10/10/14 Fri 10/10/14 280 United
282 Grating/Railings 2 wks Mon 10/13/14 Fri 10/24/14 281 United
283 Building Sprinlker 18.6 wks  Mon 8/11/14 Wed 12/17/14
284 | Prepare RFP 1wk Mon 8/11/14 Fri 8/15/14
285 | Out for Bid 2wks  Mon 8/18/14 Fri 8/29/14 284
286 |4 Award Contract 1wk Mon 9/1/14 Fri 9/5/14 285 Hartford Sprinkler % inkler
287 Install Office 3wks  Mon 9/29/14  Fri 10/17/14 286FS+15 days 'oji
288 Install Plant 8 wks Mon 10/20/14 Fri 12/12/14 287
289 Test/Accept 0.6 wks Mon 12/15/14 Wed 12/17/14 288 E_
290 | Chem Loop Prep 16 wks Fri 11/8/13 Fri 2/28/14
291 | Testing Complete 0 wks Fri 11/8/13 Fri 11/8/13 Alstom
292 | Cleanup 2wks Mon 11/18/13 Fri 11/29/13 291FS+5 days Alstom
293 | Decommission CL 12 wks  Mon 12/9/13 Fri 2/28/14 292FS+5 days ~ Alstom
294 | Outside 4 wks Mon 3/3/14 Fri 3/28/14 Cianbro
295 | Equipment 4 wks Mon 3/3/14 Fri 3/28/14
296 | Piping 2 wks Mon 3/3/14 Fri 3/14/14
297 | Electric 2wks  Mon 3/17/14 Fri 3/28/14
298 | Stairs 1wk Mon 3/3/14 Fri 3/7/14
299 | BackRoom 7 wks Mon 3/3/14 Fri 4/18/14 Cianbro
300 | Equipment 4 wks Mon 3/3/14 Fri 3/28/14
301 | Piping 4 wks Mon 3/3/14 Fri 3/28/14
302 | Electrical 2 wks Mon 4/7/14 Fri 4/18/14
303 | TOWER DISASSEMBLY 18 wks Mon 2/3/14 Fri 6/6/14 Cianbro
304 |7 Mechanical Piping 9.2 wks Mon 2/3/14 Mon 4/7/14 - )
305 | Rem Tensioners 2 wks Mon 2/3/14 Fri 2/14/14
306 |4 Rem Refractory 2wks  Mon 2/17/14 Fri 2/28/14 305 LVR % LVR
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307 | Level 6 1.6wks  Thu3/20/14 Mon 3/31/14 i
308 | Level 5 0.2 wks Tue 4/1/14 Tue 4/1/14 307 Q;
309 | Level 4 0.2 wks Wed 4/2/14 Wed 4/2/14 308 h
310 | Level 3 0.2 wks Thu 4/3/14 Thu 4/3/14 309 i;
311 |7 Level 2 0.2 wks Fri 4/4/14 Fri 4/4/14 310
312 | Level 1 0.2 wks Mon 4/7/14 Mon 4/7/14 311 i%
313 | Mechanical Eqmt 9.8 wks Tue 3/25/14 Fri 5/30/14 S Y
314 | Level 6 1.6wks  Tue 3/25/14 Thu 4/3/14 E
315 | Level 5 0.8wks  Thu4/10/14  Tue 4/15/14 314 S@
316 | Level 4 1wk Mon 4/21/14 Fri 4/25/14 315 21
317 | Level 3 0.8 wks  Wed 4/30/14 Mon 5/5/14 316 El
318 | Level 2 0.6 wks Fri5/9/14  Tue 5/13/14 317 51
319 | Level 1 2wks  Mon 5/19/14 Fri 5/30/14 318 —
320 | Structural 12wks  Mon 3/17/14 Fri 6/6/14
321 | Set up 4100 0.6 wks  Mon 3/17/14  Wed 3/19/14
322 | Rem Roof/ Cranes 0.6 wks  Thu 3/20/14  Mon 3/24/14 321 =
323 | Rem Siding 0.6 wks  Tue 3/25/14  Thu 3/27/14 322 =
324 | Level 6 0.8 wks Fri 4/4/14 Wed 4/9/14 323 S@
325 | Level 5 0.6 wks  Wed 4/16/14 Fri 4/18/14 324 h
326 | Level 4 0.6 wks  Mon 4/28/14  Wed 4/30/14 325 h
327 W Level 3 0.6 wks Tue 5/6/14 Thu 5/8/14 326 h
328 | Level 2 0.6 wks  Wed 5/14/14 Fri 5/16/14 327 h
329 | Level 1 0.8 wks Fri 5/30/14 Wed 6/4/14 328
330 | Prep Crane 0.4 wks Thu 6/5/14 Fri 6/6/14 329 &
331 | Electrical 5.6 wks  Mon 3/10/14 Wed 4/16/14 )
332 | Temp Power 0.2wks  Mon 3/10/14  Mon 3/10/14 §
333 | Demo/Mtll Store 4 wks Thu 3/20/14  Wed 4/16/14 [
334 | Trans to Tobey Rd 4 wks Mon 5/5/14 Fri 5/30/14 ]
335 | Transport 4 wks Mon 5/5/14 Fri 5/30/14 [
336 | PDF 6 wks  Mon 3/10/14 Fri 4/18/14 sﬁv
337 | Decomm PDF 6 wks  Mon 3/10/14 Fri 4/18/14 293FS+1 wk Alstom EEmmmaaaaaay Alstom
338 | ISBF-Qil Test 4wks Tue12/31/13  Tue 1/28/14 )
339 |7 Testing Complete Owks Tue 12/31/13 Tue 12/31/13 Alstom 2/31
340 | Remove O2 Tanks 2 wks Mon 1/6/14 Fri 1/17/14 339 Praxair &= Praxair
341 | Relocate GPU Trailer 4 wks Wed 1/1/14  Tue 1/28/14 339 Alstom Alstom
342 | Decomm ISBF 4 wks Wed 1/1/14  Tue 1/28/14 339 Alstom Alstom
343 | Bench Scale 16 wks Fri 1/31/14 Fri 5/23/14 O )
344 | Testing Complete 0 wks Fri 1/31/14 Fri 1/31/14 Alstom el:LISl
345 | Decommisssion 8 wks Mon 2/3/14 Fri 3/28/14 344 Alstom ¥ Alstom
346 | Disassembly 12 wks Mon 3/3/14 Fri 5/23/14 Alstom ; Alstom
347 | Scrubber/Stack 8 wks Mon 3/3/14 Fri 4/25/14 s )
348 | Decommission 8 wks Mon 3/3/14 Fri 4/25/14 293 Alstom Alstom
349 | BOP DECOM 3 wks Mon 3/3/14 Fri 3/21/14
350 |4 Flue Gas Duct 2 wks Mon 3/3/14 Fri 3/14/14 293 Alstom Alstom
351 | Fans 2 wks Mon 3/3/14 Fri 3/14/14 293 Alstom Alstom
352 | Silos 3 wks Mon 3/3/14 Fri 3/21/14 293 Alstom Alstom
353 | J Duct 1wk Mon 3/3/14 Fri 3/7/14 293 Alstom & Alstom
354 | BSF Demo 19.4 wks Thu 10/24/13 Fri 3/7/14 ey
355 | Prepare RFP 2wks Thu10/24/13  Wed 11/6/13 Alstom/Avakian
356 |4 Out for Bid 2.6wks  Thu11/7/13 Mon 11/25/13 355 Bidders
357 | Bid Review 2wks Tue 11/26/13  Mon 12/9/13 356 Alstom/Avakian akian
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358 | Award Contract 2wks Tue 12/10/13 Mon 12/23/13 357 Alstom tom
359 | Demo Permit 2wks Wed 1/22/14 Tue 2/4/14 Manafort @& === Manafort
360 | BSF Demo 4wks  Mon 2/10/14 Fri 3/7/14 Manafort == Manafort
361 | Remove PDF Silos 4.6 wks Fri 4/11/14  Tue 5/13/14 Cianbro )
362 | Award Contract 0 wks Fri 4/11/14 Fri 4/11/14 Cianbro
363 | Moblize 0.4 wks Fri 4/25/14  Mon 4/28/14 362FS+2 wks Cianbro wwfianbro
364 | Remove 2 wks Tue 4/29/14  Mon 5/12/14 363 Cianbro wwww;(:ianbro
365 | Transport to Tobey 0.2 wks Tue 5/13/14 Tue 5/13/14 364 Cianbro | —Clanbro
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